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|. Introduction

Cancer Survivor. Champion. Hero. Lance Armstrong has become one of
the most compelling people in the sports world today. The story of his
recovery from cancer and his subse-quent multiple victories in the 1999,
2000 and 2001 Tour de France is known worldwide. But Lance’s story
goes much further. It has caught the attention of millions of people

\%
In the video, Who Says We Can'’t Do It, you will follo

.e rmstrong’s
journey and explore four key factors that have cantribdted to his

success: setting goals, strategy, teamwork, an

has become a motivational catalyst that inspires people in all

life.

ership. In each
section, you will be provided with opportuhi 0 Ctustomize these
concepts for your own organization t estions for group
discussion. In addition, we have pr with a framework for

developing a plan of action. Thi can function as a motivational

program and as a model fo

oA

ndividual, team or organization.
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Il. Trainer’s Notes: How to Use

“Who Says We Can’t Do It?”

This is your guide for use with the video, “Who Says We Can’t Do
It?” The program’s overall message is a motiva-tional one - it's abo

designed to be used as a springboard for organizational motiv

overcoming obstacles and achieving victory. Moreover, this video |

jon.
Using Lance’s own success as an athlete, there are further.m Von
teambuilding, leadership, strategy, and goal setting. O

Audiences $
It is hard to imagine a story or mess IS Thore universally

appealing than Lance Armstrong’s j is program can be used at

all levels of any organization a vator or as a launching pad for
more detailed training. @
This video and print a% udes a number of elements to help you

meet your trainin eamwork goals.

The followi list ©f action steps you can take in planning and

conducting using “Who Says We Can’'t Do It?” You may want to
modi ms to accommodate time constraints, intended audience
n raining goals.




Advance Preparations

1) View the program in advance of the training session. In fact, watch it

now and then jot down your thoughts below.

2) Arrg ve a VHS videocassette player and a monitor available
ining session. If you have more than 20 people attending,

e sure to order at least a 25-inch monitor, multiple monitors, or a
video projector, depending on the actual number of attendees.

3) Remember to encourage audience participation. This video is fun to
watch, and follow-up discussions can be lively and productive, so plan
to get everyone involved.




4) Try to let everyone go home with a concrete “to do” list of steps they
can take to put the key lessons to work for them.

l1l. The Four Key Learning Points

1. Set Goals d
Goals: Overview O

The best way to create a winning strategy is t focused on your

goals. Lance Armstrong and his team had r goal: Winning the
toughest bike race in the world ... the e France. But the road to
that goal was complex. The Tour d es 22 days, and each day

has its own challenges and mini

The message in this part pregram goes far beyond the simple
process of identifying g goals. It's also about passion, the
degree to which o its to goals, as an individual or a team

member. Lance love
aggression. @

implemg IOR. He uses his goals - large and small - to help focus and
motj @ himself and his team.

hat he does and attacks each goal with 100%

intensely focused on success and precise




Goals: Questions for Discussion

1. Goals give you and your team clear direction and a common
destination. Do you know what your goals are? Write them below.

v

2. Can you describe your objective i e sentence?




3. Once you have established your goals, you will need to communicate
them to your team. Make sure that each person has a clear
understanding of the expectations. Work with the team to develop a
consensus of the primary goals. List them below and get everyone to

v

buy in.




Goals: Action Steps

This section is designed for you to develop a list of action items that will
allow you to be more focused on executing your goals and objectives.
Use the questions below to develop a list of action items. But don'’t just

make the list. Act on them! l
1. How aggressively do you attack your objectives? List ways an

&

add more passion to your work.

2. Lance carefully prep ectives in a race. Think about a
challenge you ha . List the first three main steps required to

meet this chall




3. Now list other steps and smaller goals that will help you reach the
main goal.

XY

4. Discuss ways you can realize each of t tives. Try creating a

schedule for executing each of thes

10



2. Strategy

Strategy: Overview

In every interview we conducted for this production, we learned that
Lance Armstrong believes passionately in developing a clear and

consistent strategy. One strategic area of great importance to Lance is
data collection and interpretation.

about his treatment

His focus on information began when he was diagnose cancer.

Lance wanted to be an active participant in his recove g as a result
did copious amounts of research. He was infor,
options and protocols. This concentration h and preparation
has continued on into his athletic compgtitigns¥bance states that this

attention to data and preparation h e ritical component in his

success.
Strategy is also important b e, as Lance describes, you can always
end up competing agai e who is better than you. However,

you can create a r to success and beat the competition through

motivation, planning}vision, and teamwork. More than once, Lance and
his team ha n beCause of their strategic approach. As their coach
t be the strongest or the fastest in every stage, but
the competition and strategize ways to beat them. And,
ardest worker. That's what it takes to win the Tour de

exemplary leadership can have maximum benefit.
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Strategy: Questions for Discussion

1. Have you done sufficient research to guarantee success in your
project or job? Where can you learn more about the challenges,

XY

er than

opportunities and competition?

2. Lance Armstrong says “You can always have somebgg
you. Somebody always has the ability to show up pe Detter.
Those are the variables that you can’t really fagtor But, we have to

control the things we can control, and that training, and that’s

our preparation. That's the selection @f"0 , iIt's the way we lead

the team, the way we motivate th nd then, let’s just throw it

all on the table.” As you reflect o s statement, pick a challenge

or project that you're faci iscuss the variables that are
under your control relate t project. Do you have the
knowledge and the g0 get the job done? What can you do to

be better prepa

O
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3. Lance Armstrong reviews and trains on almost every critical part of
the Tour de France course in advance of the race. As team owner
Thom Weisel says, “It may seem obvious, but no other team does it.”
Lance is always aware of the challenges and opportunities that the
race presents: where to challenge, where to hold back, where a
competitor might try to break away. Think about your latest projec

bette

job of familiarizing yourself with the course you have to te?

do to

Have you mapped out your “road” ahead? How can you do

What obstacles do you think you may encounter? Wha
become better prepared to meet these challenges
observations below:

4. Are you focusing ents you can control? Are you wasting
time and resou n #tems over which you have no control?

O
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Strategy: Action Steps

This section is designed to help you develop a list of action items that
will allow you to be more focused on implementation and getting the job
done.As a result, you will achieve your objectives faster and more
successfully. Use the points below to develop a list of action items. t
don’t just make the list. Act on the items!

1. Preparation is critical to building a successful strategy. La
research, data collection and training to prepare for th
France. List the ways you can improve your prepa

ow, then

act on at least one of the items in the next week.

2. Lance says he f n the variables he can control, like training,
preparation, teamgSelection, and team motivation. Take each of these
areas an er alone, or in your group, list ways that you can
impro

al

Preparation

14



Team Selection

Team Motivation

\:\

3. Teamwork O
Teamwork: Overview
that of the lone cyclist

The most common image of a bike
crossing the finish line or battling, th
truth is that cycling is a tea t. m members have many

etition one-on-one, but the

responsibilities. They hel e free from interference from the
pack of cyclists (called n) and they protect him from the wind
(this is called draftj se actions keep him fresh for the final push.
In cycling, e eamW¥member has his own role on the team. Some

specialize 0 untain stages. Others have expertise on the flats or

uccessful cycling team has a diversity of skills

 The same is true of teams in the world of work. People
have\different skills. They need to be able to work together and
complement each other.

15



Lance discusses the challenge he faces as a team leader when he is
recognized as an outstanding athlete while his team members remain
unrecognized. For example, in the Tour de France, the leader of the race
gets to wear the coveted yellow jersey (the Maillot Jaune). The team
members remain largely unrecognized.

As a consequence, Lance actively works to support his team and

nce,
ry,

tl
small

recognize them. For example, at the end of the 1999 Tour de

when everyone was celebrating Lance and the US Postal T
Lance went to the podium and said, “l wore the yellovgj
figure maybe the only thing that belongs to me is the

piece of it. My teammates deserve the rest - sleeVes, the*front and the

back of it.”

Teamwork: Questions f ]S@USSIoN

1. Lance's teammate, Frank eu, says that the ideal team needs to
be diverse. It can't r ade up of a group of team captains.
As you assembl am, be sure to include all the different roles
that need to be d. Do you look for people who are well rounded
or have | talents specifically needed to complement your team?

erson know his or her role within the team?

3. ce discussed how embarrassing it often is to be recognized as a
top athlete while the team remains unrecognized. He says it's
part of his job as a team leader to recognize and acknowledge the
team. As a leader, do you recognize your team members? Do you
make sure that each team member is aware of your appreciation for

his or her contribution?

16



4. Do you currently have all of the different skills you need represented
on your team? Are you missing people who might help you achieve
your goals?

Teamwork: Action Steps l

points
e list. Act

This section is designed to help you develop a list of action ite

will allow you to be more focused on implementation and as
achieve your objectives faster and more successfully.

below to develop a list of action items. But don’t ju

on your ideas.

1. As a leader, you need to acknowledge cognize your team. List
at least five ways you can do this. ( ol¥tan get great ideas from
Bob Nelson’s book, 1001 Ways t

e Employees).

17



2. Think about an upcoming project that will require you to assemble a
team. List the ideal characteristics of each team member, what their

strengths are, and what role you want them to fill.

3. During a race, Lance constantly supports his amQ on the radio
encouraging them during races and he su them before and

after each stage. Think of ways you ¢ ort’your team during
periods of intense activity. List ways
encourage people - particularly
ideas below... then put this JiStyi
ideas.

an‘support, motivate, and
heat of battle. List your
prominent place and act on these

18



4. Leadership
Leadership Overview

Successful leadership requires many skills. Leaders need to support their
subordinates. They also need to be straightforward and direct in

addressing problems and challenges. Furthermore, leaders gain *
credibility though their own example.
Lance Armstrong leads by example. As Johan Bruyneel, t yctor

for the US Postal team says, “No matter how strong phy someone

He’'s maybe not the strongest... that’s possi
are other people who are physically at evel or maybe a little
bit stronger. But I'm definitely sure ’ far the hardest worker.
And that's the secret of his success.” \

But leading by example is 0 rt of Lance’s success as a leader. Lance
IS honest and straightf IRPhIs dealings with his teammates. This
builds trust, which jsFekitiCal for a leader. Lance also recognizes his team’s

contributions. He s orts his team and works hard to see that each
member ha tools¥and recognition to succeed.

O
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Leadership: Questions for Discussion

1.

Lance works hard to recognize and support his team and he provides
the resources to get the job done. As a leader, do you recognize the
contributions of your team? Do you provide the support necessary for

success? ‘
Lance regularly encourages his team during a race. He giveg consta

support and feedback. As a leader, do you support and e
your team members? Do you do this during periods of

ffort?

. As a leader do you “walk the talk?” Lance is clearl d worker.
Remember that your behavior will encoura ur co-workers peak
performance. Do your co-workers see ibutions?

\

20



Leadership: Action Steps

This section is designed to develop a list of action items that will allow
you to be more focused on implementation and, as a result, achieve your
objectives faster and more successfully. Use the points below to develop
a list of action items. But don’t just make the list. Act on your ideas.

1. List areas in which your team could benefit from specific and concr
support from you as leader. Now provide your team with rt

and resources to get the job done.

2. It is very important to e age your co-workers - particularly when
ance does this during a race, using his
encouragement and feedback. Do you
regularly with feedback? Do you do this when
tressful? List several ways in which you can
o=workers during busy or stressful times. Remember it

things are busy and

21



3. Lance works just as hard, if not harder than everyone on his team.
He “walks the talk” and supports his words with action. As a leader,
do you do this? List ways you can get out of your office and be more

O

visible to your co-workers.

&

V. The Motivation ge —
Who Says We C 1t?

The Mes » Overview

If t e overriding message from Lance Armstrong’s journey, it is
th u CANdo it ... as an individual, as a team, as the entire
orgamization.

As Lance said during our interview, “When | got sick and went through
the whole process of the illness and trying to survive and really wanting
to survive, | realized that if | was given another chance that | was not

22



going to screw it up. And I think since that day, everything for me has
compounded really tenfold, everything from training to diet to focus to
tactics to the way we put the team together, the staff that we employ,
the riders that we hire, the training camps we have.”

The Message: Questions for Discussion \

1. Lance discusses the importance of perspective in looki

problem really as serious as it seems? Thinlg alout what you can do
to help gain perspective.

2. Lance describes how he became | sure of himself for a period
of time after he recovered from cancer.WHe traveled to Boone, North
Carolina, a quiet, familiar , just rode for fun. He began to fall
back in love with his wor Ink about what attracted you to your

work. What do you to make it fun, stimulating, and to

make sure you our all, just as Lance does?

3. When La ad odds stacked against him, he remained
proactiv ed on learning about his cancer and all of the

trea ﬁ tions. When you are facing a particularly tough
nge, what can you do to remain proactive and engaged?

cuss specific action opportunities in the face of your latest

C

llenge.

23



The Message: Action Steps

This section is designed to help you develop a list of action items that
will allow you to be more focused on getting it done. As a result, you can
achieve your objectives faster and more successfully. Use the points
below to develop a list of action items. But don’t just make the list. Agt
on your ideas. 4

1. List ways you can remain focused and proactive even odds

are stacked against you.

2. List your four t artmental or team challenges. Use the “We CAN

do it” con to develop an action plan to overcome these

24



3. What three attributes for achievement most impressed you from the
video (teamwork, Lance’s work ethic, his focus, knowing how to deal
with competitors, determination, solid values, etc.)? What else
impressed you? If you had to give the motivational speech to get

your team going, what would you say? List some ideas below:

\%

&
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V. Sample Training Session

PRE-SCREENING PREPARATION. Welcome people to the training session
and give them an overview of the program. You may want to addressgthe
concepts presented in this program in the context of your own

\;\/

program and

organizational goals.

SCREENING. Show “Who Says We Can’t Do 1t?”

POST SCREENING DISCUSSION. Use the themes fro
the material in this booklet as a catalyst for di ion,

Goal Setting \

. Understan r primary goal

cluding:

ention to subsidiary goals

BuildinQr ay
. Focus on preparation
O . Pay attention to data collection

. Map out your plan of attack

26



Teambuilding
. Have a multi-functional, diverse team

. Don’t have all “captains” on your team

. Recognize and support individual team contributions‘

Leadership

. Lead by example

. Support your people $

Overall Messages \
. You may o@one chance, so go for it
. Ke @ perspective
. Rmeer to love your job
are no shortcuts

SE ENING. You may find it valuable to re-screen the program
a Iscussion.

27



Discussion Exercise 1:

Leading by Example

Small group discussions on the topic below can help illuminate
leadership strategies for individuals and teams

One tenet of superior leadership is that of leading by e m$
ge’/ho

workers.
to do

leader who leads from the front of his or her “troops”

believes that the success can best be learned thro

something that I myself can’t do, or am to try.

emulation. Such leaders act as role models for
Their attitude is: | can’t ask the members m

Discuss ways in which the leaders | eo (Lance, Thom
Weisel, LaTrice, Frankie Andreu X

co-workers. In what way do yo

re role models for their
eader and team member
think you can lead by ex e hin your organization? Are
there limitations to thi h? If so, what are they? How
may the weak point chindividual leader still become part
of the strength am? Discuss.

Lance Armst lead® by example. As Lance’s coaches and teammates
say in th » Lance consistently is one of the hardest workers on
the te ce embodies the idea of an athlete leading by example,
h ' Is idea translate to the leadership issues of a front-line
manager? How might you as a leader use your best personal attributes
to lead by example? How might you use your own perceived flaws or
failures to do the same? Is good leadership an act, or does it come from
internalized beliefs and values?

28



Discussion Exercise 2:
Getting It Done

Divide up into small groups (4-8 people each) and elect a leader, who
will take the group through the first 3 steps in about 30 minutes.

rovide

Setting Up The Exercise: The purpose of this exercise is to
employees with the tools to convert challenges into opportunities. Before
you begin the exercise, choose a challenge that your dep , team
or organization is facing. The idea is for the team to t the
challenges they face can be overcome just as Lance @ne his cancer
utcome is for your

o It?”

and went on to win the Tour de France. The i

team to end with the answer, “Who Says

Step One: The leader will explain thi framing it as a challenge

that needs to be overcome and the context of Lance

Armstrong’s own experience. 's goal: work on a specific
strategy to overcome this and end with a positive, concrete set

of solutions or ideas.

Step 2: For 10 mi , the leader will engage the group in a chat
designed to i ify 1Ssues that are holding people back. Among areas to
explore in a ization are the following:

m workers don’t have much confidence in their ability to
solve the problem, “It's not in my area of responsibility.”

e The scope of the challenge is big; it's too much for us.

e The time available for deciding how to attack the problem is
limited, pressure is building.

29



e People are frustrated, afraid to pursue change.

e We don’'t have the resources to get the job done.

Step 3: For the last 15 minutes, the leader asks the group to shift focus
away from the problems and limitations and toward solutions. The
premise is that no matter what the limitations were when th re

he
0 says we
“What can
something we can

discussed previously, the group must now shift to finding
focus becomes the motivational message of the prog \
can't resolve the problem?” or “Who says we can't ¢
we learn from Lance?” and finally, “There has

do!”

The group now moves to a positive om about setting goals,

exciting new strategies, re-energizedit and a sense that everyone
will display new levels of persghfa ership to attack the objective. “As

with Lance, this is our secon ance. We are going to go for it. Quitting

IS not an option. We ¢ challenge. We can accomplish the

goal. We can chan e Can Do It!”

ist th
ific time frame for execution. It is also a good idea to

assign q ember to stay on top of the action item. Plan to meet

a iNga week to discuss the results of this implementation.

Step¥: Have each group present their ideas for “Getting the Job Done”

action steps on a flip chart. Each action item

in a larger group.




