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CORPORATE CULTURE
DIAGNOSTIC QUESTIONNAIRE

Overview

This Diagnostic Questionnaire has two parts. The questions in Part 1 youygdentify
the kind of corporate culture' that currently exists in you iZg@bon. Partfllis
designed to help you determine where you need to focu 0 bui

performance-enhancing culture.

The Diagnostic Questionnaire can be used by ieWCT, Or d and used
by a small group of viewers. In addition, the Qu an be copied
and distributed widely throughout yougrganiza®on i llect broad-based

feedback on the organization’s cult

" This Diagnostic Questionnaire is focused on corporate culture—the values and behavior norms shared
across the management levels of an organization. If you would like to use the Diagnostic Questionnaire
to diagnose sub-unit or employee culture, you need to make appropriate changes to the wording

.. of the items.

_ - “Nathan/Tyler grants permission to the viewer to copy this Corporate Culture Diagnostic Questionnaire

for the purpose specified.



PART 1: CURRENT CORPORATE CULTURE

Please read the statements listed below. Then for each item, indicate the extent to which you agree with the
statement by circling the number on the 1-to-5 scale that best reflects your response.

Strongly Disagree Neither Agree  Agree Strongly
Disagree Nor Disagree Agree

1. Around here, managers insist that all employees be fairly treated. 1

2. It is very important to the management that customers receive 1
real value for their money.

3. Managers place a consistent emphasis on productivity around 1
here.

4. In this company, managers get upset if customer problems and
requests are not handled in a timely way.

5. In this organization, managers are very committed to treating
everyone with dignity and respect.

6. All the managers around here are concerned with managj
costs down and increasing profits over the long term.

7. In this organization, managers place a lot of emplasis

consistently meeting customers’ real wants a
8. Managers work hard to ensure that peop papation : 3 4 5
reflects their “fair share.” '
9. Managers around here are con ovidi 3 4 5
shareholders with a better- er tur
investment.
10. In this organizatio agers insist g i efully 1 2 3 4 L
and with an op dback tomers.
11. Around : onsj y empIW8ize fairly rewarding 1 2 3 4 5
good pe @
12.1 anization upset if we waste the 1 2 3 4 5
co ’s assets. ‘
13. The mana; a igh priority on living up to its 1 2 -3 4 5
commitme mployees. ;
14. Managers are encouraged to pay close attention to how their 1 2 3 4 5
actions impact the company’s stock price.
15. Managers work hard to take advantage of technology changes 1 2 3 4 5

in order to offer new and better services to customers.
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PART 1: CURRENT CORPORATE CULTURE (CONTINUED)

Please read the statements listed below. Then for each item, indicate the extent to which you agree with the
statement by circling the number on the 1-to-5 scale that best reflects your response.

Managers around here really believe in... Strongly Disagree Neither Agree  Agree Strongly
Disagree Nor Disagree,

16. recognizing and rewarding people for successfully implementing 1
the corporate vision.

17. constantly communicating the direction in which people should go. 1

18. keeping in touch with the needs of internal and external 1
customers, shareholders, and employees.

19. communicating the vision (of the firm, the division, the
department) in a clear, simple, and powerful way.

20. involving people in deciding how to implement visions
strategies. \

21. constantly challenging assumptions and “cqo jsdom. ¢

22. behaving in ways that are consistenigs i the
communicating.

23. providing coaching and to giide p, a ng
the vision.

24. communicati nnects to people’s

individu
25. ¢

I a way
S

for the ¢ e division, or the
ent that i nd sensible.

26. providin, Jas pport to people in their efforts to
accomplis rtant goals.

27. demonstrating personal commitment to the company’s vision
and strategy.

28. developing realistic strategies for accomplishing their vision.
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PART 2: REQUIRED CORPORATE CULTURE

Please read the statements listed below. Then for each item, indicate how important you feel each item is to your
organization’s success in the future. Circle the number on the 1-to-5 scale that best reflects your response.

and better services to customers.

The firm's future success depends on managers... Not Somewhat Important Very Critical
Important  Important Important
L. insisting that all employees be fairly treated. 1 * 4 5
2. ensuring that customers receive real value for their money. 1 § L]
3. emphasizing productivity. 1 5
4. handling customer problems and requests in a timely way. 5
5. treating everyone with dignity and respect. 4 5
6. managing costs down and increasing profits over the lon 4 5
7. emphasizing consistently meeting customers’ real 3 4 5
and needs. ’
8. ensuring that people’s compensation r 2 3 4 5
9. providing shareholders with a 2 3 4 5
their investment.
10. listening carefully and wit en min 1 2 3 4
customers.
11. emphasizj eardmg good pe 1 2 3 4 5
12.n ompan 1 2 3 4. 5
13. pl a hig @ Aving up to its commitments to 1 2 3 4 5
employee -
14. paying close a¥hition to how their actions impact the company’s 1 2 3 4 5
stock price.
15. taking advantage of technology changes in order to offer new 1 2
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PART 2: REQUIRED CORPORATE CULTURE (CONTINUED)

Please read the statements listed below. Then for each item, indicate how important you feel each item is to your

organization’s success in the future. Circle the number on the 1-to-5 scale that best reflects your response.

The firm’s future success depends on managers Not Somewhat  Important Very Critical
really believing in... Important  Important portant
16. recognizing and rewarding people for successfully implementing 1 2 3 4 5
the corporate vision. '
17. constantly communicating the direction in which people should go. 1 -2 4

18. keeping in touch with the needs of internal and external 1
customers, shareholders, and employees.

QY

19. communicating the vision (of the firm, the division, the 2 4
department) in a clear, simple, and powerful way.

20. involving people in deciding how to implement visions a \ 3 4
strategies.

21. constantly challenging assumptions and “conv; m.” \ 2 3 4

22. behaving in ways that are consistent wj ey L2 3 4
communicating. '

23. providing coaching and fee guid® peo ch 1 2 3 4
the vision. )

24. communicating way th ects to people’s 1 2 -3 4
individual v _

25. creajd the co : ivision, or the 1 2 3 ' 4
d t that is b i sensible.

26. providing e 13881 ort to people in their efforts to 1 - 3 4
accomplish 1 ant goals. '

27. demonstrating personal commitment to the company’s vision 1 2 3 4
and strategy. ‘

28. developing realistic strategies for accomplishing their vision. 1 o 2 ' -3 4
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