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Article Author(s) Issue

How to use this resource 1

Analysis

When should learning needs analysis be carried out? Garry Platt 1

Reflective practice Louise Tamblin and Pat Ward 3

Using appraisal systems for learning needs analysis Garry Platt 4

Training needs analysis methods Louise Tamblin 8

Using questionnaires to identify learning needs Garry Platt 8

Creating high-value learning that Jenny Summerfield and 9
supports business needs Caro Kingsnorth

Design

Ripples on a pond: a model of learning Phil Race 1

Work-based action learning – 
guidelines for facilitators Dr Charles Margerison 1

Instructional design – an overview David Skinner 2

Choosing presentation – the method of King George Kevin Cherry 2

Writing training objectives using SMART Clare Forrest 3

Alternative solutions to a training course Andrew Rea 3

Preparing the outline design David Skinner 4

Learning styles and approaches to design David Cotton 5

Training teams to learn David Clutterbuck 5

The 4MAT model of learning Jill Griffiths 6

How to sequence and pace information 
for individual learners David Skinner 6

Multiple intelligences: finding the L spot Kevin Cherry 7

Simulation – making learning real Barry Johnson and Mandy Geal 8

Checking the quality of your learning design Kimberley Hare 9

Accelerated learning Louise Tamblin 9

Motivating learners to learn David Cotton 9

How to create a well-designed learning event Kimberley Hare 10

Competency frameworks: an introduction Barry Johnson and Mandy Geal 10

Designing a competency framework Barry Johnson and Mandy Geal 10

Using the Internet to aid design Andrew Rea 10

Launching and using competency frameworks Barry Johnson and Mandy Geal 11

Kolb’s learning cycle Clare Forrest 12

Choosing and using resources for your session Stella Collins 12

Delivery

Facilitating team events Sarah Cook 1

Transactional analysis in the classroom Julie Hay 1

Trust and the trainer Larry Reynolds 2
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Creating a great state for learning: focus – 
all learning is state dependent Kimberley Hare 2

Giving high-value feedback: a guide for trainers Jenny Summerfield 2

Creating a great state for learning: physiology and 
the learning environment Kimberley Hare 3

Role play: a powerful tool for developing 
interpersonal skills Michael Maynard and Andrew Leigh 3

Building rapport: how to get the participants
on your side Larry Reynolds 4

How to prepare and use PowerPoint® Stella Collins 4

Storytelling: how to enrich the learning experience Sue Lickorish 4

Using emotions to make the learning stick Stella Collins 5

Feedback: your most challenging situations Jenny Summerfield 5

Music and learning Kimberley Hare and James Smallwood 6

Handouts: how to make them work for you Phil Race 6

Coaching Julie Hay 7

Facilitating a leadership exercise Larry Reynolds 7

Coping with difficult participants Michael Maynard 7

Storytelling in NLP and NLP in storytelling Sue Lickorish 7

Mentoring Julie Hay 8

Coping with the unexpected Barbara Buffton 8

The craft of the storyteller Sue Lickorish 9

The power of metaphors in training Wendy Sullivan 9

Making training memorable David Cotton 10

Memory techniques for trainers David Cotton 11

Creative facilitation: power up your presence Anthony Landale 11

Supervision Julie Hay 11

Getting the best out of coaching Rob Cram 11

Transferring learning into the workplace Richard Nugent 12

Helping people overcome resistance to change Godfrey Owen 12

Using icebreakers Andrew Rea 12

Evaluation

Evaluating soft skills Andrew Leigh and Michael Maynard 1

Calculating the return on training investment Barry Johnson and Mandy Geal 5

Evaluating action learning Richard Hale 6

Immediate reaction questionnaires David Skinner 11

Assessment

Assessing knowledge: using written tests Pat Ward and Louise Tamblin 2

Assessing attitudes Louise Tamblin and Pat Ward 3

Assessing skills Pat Ward and Louise Tamblin 4

Assessing effectiveness Pat Ward and Louise Tamblin 5

Computer-based assessments Pat Ward and Louise Tamblin 6

Measuring learning during training Andrew Rea 8

Assessment and development centres Julie Hay 10

Self-assessment: how to deepen trainees’ learning Phil Race 12
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Analysis

Analysing group behaviour Julie Hay 13

Identifying performance gaps David Skinner 13

NLP techniques for Training Needs Analysis and design Barbara Buffton 14

Personal Development Plans: how to use them effectively Rob Funning 15

Objective testing Barry Johnson and Mandy Geal 16

The training needs interview Andrew Rea 17

Understanding organisational culture Sarah Cook 18

Managing culture change Philip Atkinson 20

Clarifying learning goals Terry Gillen 20

Behavioural analysis in training Barry Johnson and Mandy Geal 23

Guiding managers in Training Needs Analysis Barry Johnson and Mandy Geal 24

Design

Falling with style – approaches to risk in development events Kevin Cherry 13

Self Managed Learning Ian Cunningham 16

Learning as a whole person: humanistic principles in 
training design Susan Iacovou 16

The three circles model of leadership and its value 
for trainers John Adair 17

Thinking inside the box: behaviourist principles in 
training design Susan Iacovou 17

What do you think? Cognitive principles in training design Susan Iacovou 18

Training in leadership Larry Reynolds 18

Even if it ain't broke – fix it! Eirian Lewis 19

Using creative techniques to add value to your training John Brooker 20

Designs on appraisal Clare Forrest 20

Psychological contracting Philip Atkinson 21

Training in problem solving David Cotton 21

Group dynamics and training design Susan Iacovou 21

Creating the physical environment for thinking Julia Miller and Fiona Beddoes-Jones 21

Designing learning strategies to be multisensory Philip Atkinson 22

How thinking styles affect learning Fiona Beddoes-Jones 22

Using Honey and Mumford's Learning Styles in your training Peter Honey 22

Team theory and group dynamics Fiona Beddoes-Jones 23

Training in soft skills David Cotton 23

Preparing instructional objectives Howard Hills 23

Setting up portable workshops Michael Maynard 24
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Delivery

Closing your training session Kimberley Hare 13

Facilitating a creative problem-solving session John Brooker 14

Dramatic success: using theatre techniques to 
transform performance Andrew Leigh and Michael Maynard 14

Using overhead projectors effectively David Skinner 14

Avoid being the leopard's lunch John Brooker 15

Achieving your best state for training Alastair Olby 15

Developing managers as leaders Alison Paterson 15

Write that case study! Rod Storey 16

Managing your mindset Jenny Summerfield 16

Let's get PERSONAL: using Emotional Intelligence 
in your training Alan Mortiboys 17

Using demonstration in training Larry Reynolds 17

Facilitating a negotiation exercise or role-play Rod Storey 17

Ten ways to really engage your group Caro Kingsnorth and Jenny Summerfield 18

Making learning active Richard Nugent 18

Using energisers to enhance your workshops John Brooker 19

Language, gesture and learning David Cotton 19

Putting va-va-voom into presentations Terry Gillen 19

Facilitating games and simulations David Jaques 19

Using counselling skills to aid learning Barry Johnson and Mandy Geal 19

It's good to listen Barry Johnson and Mandy Geal 20

Winging it … with confidence Clive Lewis 20

Practical debriefing Roger Greenaway 21

Facilitating a change exercise Julie Hay 21

Using flipcharts effectively Ian Favell 22

Facilitating a team-working exercise Julie Hay 22

Broadcasting your MESSAGE with Accelerated Training Lex McKee 22

Create an impact using the physical environment Stella Collins 23

Facilitation skills David Cotton 24

What's your name again? Di Kamp 24

A nutritional survival guide for trainers Sandra Leyland Williams 24

Evaluation

A model of evaluation Godfrey Owen 14

Soft skills or hard cash? Jenny Summerfield and Caro Kingsnorth 15

Using Repertory Grid to evaluate training Kimberley Hare 16

Evaluating training Fiona Beddoes-Jones 24

Assessment

Assessment centre roles: the role-player and the facilitator Barry Johnson and Mandy Geal 13

Peer assessment: getting trainees to learn from each other Phil Race 13

Assessment centre roles: the assessor Barry Johnson and Mandy Geal 14

Reality in assessment centre design Barry Johnson and Mandy Geal 15

Making feedback work in assessment David Cleeton-Watkins 18

The people side of feedback David Cleeton-Watkins 23
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Analysis

Analysing performance problems Howard Hills 26

Meeting the business need Barry Johnson and Mandy Geal 26

Goal analysis Howard Hills 27

Using technology to analyse data gathered Theresa Dorrans 30

Root cause analysis Martin Schmalenbach 31

Analysing training costs Martin Schmalenbach 35

Design

We’re going on a journey Liz Bourne 25

In groups of three – choosing exercises and activities Di Kamp 26

Product training and how to bring it to life Paul Tizzard 26

What is this programme for? Di Kamp 27

The lean thinking approach: building the customer Eirian Lewis and Paul McCoy 27
into your development programme

The value of visual thinking – visual-spatial intelligence Lex McKee 27
in action

What not to train Howard Hills 28

Testing for trainability Barry Johnson and Mandy Geal 28

Psychological types in training and development Lex McKee 29

Project management for training Howard Hills 30

Co-facilitating Barry Johnson and Mandy Geal 30

Tools of project management Howard Hills 31

Short cuts that add value Andrew Rea 31

A user’s guide to the brain and learning David Cotton 32

Card-sort exercises Andrew Rea 32

Project management: what to do in the beginning Martin Schmalenbach 32

The Enneagram: a motivational model for Thomas Hillas 33
understanding and transformation 

Part task training Howard Hills 33

White-water navigators use Neuro Linguistic Colin Reeve 33
Programming to navigate change

Focus and energy: making learning memorable Philip Atkinson and Ann Atkinson 34

Taking your horses to water and getting them to drink Liz Bourne 35

Personal motivation – le plat du jour Douglas Miller 35

Objective course design Barry Johnson and Mandy Geal 36

Assessing against desired competencies and behaviours Andrea Moffat 36

The value of values Martin Schmalenbach 36
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Delivery 

Thinking through co-training Fiona Beddoes-Jones 25

The Graveyard Slot: rethinking postprandial training David Cotton 25

Mapping your mind – visually intelligent thinking tools Lex McKee 25

Using participants’ metaphors for personal Wendy Sullivan 25
development and change

You’ve been framed! Jacqui Dove 26

A nutritional survival guide for delegates Sandra Leyland Williams 26

Levels of learning Fiona Beddoes-Jones 28

Facilitating a problem-solving exercise Julie Hay 28

Reviewing the learning Di Kamp 28

The art and science of discussion leading Ann Atkinson 29

Setting up and running exercises and activities Barbara Buffton 29

Meta-learning experiences – what more did you learn? Di Kamp 29

Train the trainer – basic Fiona Beddoes-Jones 30

Setting the right tone Di Kamp 30

Use the four universal motivators Ralph Brown 31

Trainer styles Barry Johnson and Mandy Geal 31

With the body in mind: the impact of physiology Lex McKee 31
on learning

Reviewing exercises and activities Stella Collins 32

A project implementation review Howard Hills 32

The difficult encounter Barry Johnson and Shirley Harrington 32

Training for transfer Roger Greenaway 33

The art and science of storytelling Andrea Moffat 33

Using improvisation for training John Brooker 34

Effective learning Ralph Brown 34

Media selection Howard Hills 34

Entrainment: the hidden rhythm in training Lex McKee 34

Content-free learning facilitation Barry Johnson and Mandy Geal 35

Train the trainer – advanced Fiona Beddoes-Jones 35

Feedback and FAME Howard Hills 35

Velcro® – the forgotten technology Howard Hills 36

Empowering through language Lex McKee 36

Committing to action Roger Pattison 36

Evaluation

Training evaluation – what’s it all about? Martin Schmalenbach 25

How to evaluate training sessions Sarah Cook 27

Selecting objective data for evaluation Martin Schmalenbach 27

Selecting an evaluation method or model Martin Schmalenbach 28

What kind of trainer are you? Fiona Beddoes-Jones 29

Analysing evaluation data Martin Schmalenbach 29

Evaluating and analysing processes Martin Schmalenbach 30

Building an evaluation strategy Martin Schmalenbach 33

Evaluating training impact quickly: the Success Case Method Martin Schmalenbach 34


