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LOCOMOTION

LOCOMOTION is a clever computer-anima‘d video
presentation with a light, humorous touchSit isgan effective
meeting or session-starter that leav s with solid

opinions about leadership, problem , teamwork and
motivation. Because LOCOMOTI®

n-narrated, it
particularly valuable for stimulating i

st and discussia@g in
groups with diverse back-grouns. E(V

SYNOPSIS @ Q

Engine No. 9 and its are happily hauling t load of
logs when suddenlé tg &e to abreakin t%k on atrestle
over a deep ravipe. caboose looks side at the
treacherous gt@ow, panics, and ptS%o convince the
locomotive . Engine No. not making their
destinatio ime; being brand iable conjures up
though oreed retirement, evﬁcrap heap. Determined
to avo@t unworthy fate, comotive decides to forge

ahgad, in“Spite of stubbg ance from the caboose.
arshalling its full str, d energy, Engine No. 9

pmes the obstaclgsl ath by deftly maneuvering cargo
caboose to saf he presentation concludes as the
@comotive recejves coveted “On Time” sign at its

Q destination.




USING THE VIDEO

Viewers easily identify with the spunky locomotive and cheer
its triumph over nearly impossible odds. LO ION can
be shown, without extensive introductiongas a prelude to

seminars, meetings and workshops covel ics such as
leadership, motivation, goal-setting, cc ation, problem
solving skills, and many other use BP1gs. Because it isA
completely visual presentation, pgram encourages
viewers to discuss their own personal interpretation
values and issues raised by t ry line.
AFTER SHOWIN @IDEO PRE EIQON
You may wish to begx ssion by askin audience or
group the followi tions about LOC N:
» Why do hink we started thi with a video
about ive, a caboose akinthe tracks?
* Wh oral or lesson om viewing the

P :
. QCan this story beftranStated into management
pringiples?

k-PLAY EX g
dialog to the prog Have one member of the discussion
Q group speak for engine and another take the part of the
caboose. Q

QO



OTHER DISCUSSION QUESTIONS

You may also ask questions that seek parallels Between the
lessons learned in LOCOMOTION, and experi ithin your

own group or organization. The following some examples
of questions that will stimulate discu ave possible
responses/interpretations contained i i Ide are by no
means meant to be “answers” in the % nal sense of t

word. When it comes to leadership ation, teamwork, or

problem solving there are rarelygabsotéites. E



LEADERSHIP

1. What are some of the important leadership Qualities you
see in Engine No. 9?

POSSIBLE RESPON?
* A high level of self-esteem

 Refusal to be discour [
insurmountable od o
e Others \

2. Whatarew mstancesthatﬁﬁire leaders

to make deei§iog® not necessaril ted by their
subordi
OSSIBLE SES:
. avingyinformation to w ordinates are not privy
. n a leader feels at the best interests of the

rganization will b the decision
Legal issues Or tighal policies
c Others
3. Howd Eful leaders handle resistance to their
dez



POSSIBLE RESPONSES:
By explaining the reason(s) behind the decisjon
By making subordinates aware of the con ces of

resisting the decision
By making subordinates aware that tsYit was
considered and evaluated before t{igsfi ecision was
made A
Others 0 V
How can subordinates4 leaders’ decié%

decision




